POCATELLO DEVELOPMENT AUTHORITY
Board of Commissioners Meeting
December 12, 2000
11:00 a.m.

City Hall
911 North 7" Avenue

11:00 a.m. Council Chambers

Call to Order - Chairman Hotchkiss
Acknowledge Guests of Board, if any
Disclosure of Conflicts of Interest, if any

Agenda - Add or Delete Action or Discussion Items

Action and Discussion Items
Minutes for October 10 - Motion to Approve and/or Amend
Financial Report: October and November Income and Expenses
Consider Approving 2001 Cash Budget
Report on First Security Bank Accounts
Consider Dissolution of the Varsity Square District

Roosevelt District:
Fred Meyer Project

Consider Adopting Proposed TIF Guidelines

Execufive Session, if required




DISTRICT ENDING BALANCES

November 30, 2000
Bank Balance $352,580.50
General Fund 114,612.99
Discretionary Funds 7,940.98
(Gateway West 0.00
Kress Project 1,526.62
Newtown 1,641.98
Alvin Ricken 14.64
Old Town 3,609.38
North Main 0.00
Roosevelt 48,229.53
Varsity 20,919.48
Central Corridor 154,084.90

District Totals $352,580.50




Pocatello Development Autharity

Cash Budget - 2000

Beginning Balance

SOURCES OF FUNDS
o Gateway West District . .
o Kress Distict -~
*- Newtown District :

' Al Ricken Drive District -
Old Town District
North Main District
.. - Roosevelt District -~
. Central Cozridor District -

Board Discretionary Funds s

General Funds
" Interest Inccme -
TOTAL
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APPLICATION OF FUNDS
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PDA Guidelines for TIF Project Financing

Allocation of funds - Funds from TIF projects will be used to pay for publicly-
owned improvements and for infrastructure to serve public or private sector
development projects. PDA may also fund certain improvements and facilities
which are privately-owned if those privately owned projects also provide a public
benefit. For any project, the public benefit must be specific and identifiable.

» Tax increment funds generated by a project may be allocated for expense
reimbursement or project debt retirement. PDA will not guarantee
payments in excess of tax increment funds actually received by the PDA
from the tax increment created by the project.

o ltis presumed 50% of the funds generated by the tax increment of a
project will be allocated to expense reimbursement or debt retirement.
Funding requests in excess of that amount will require additional
justification to establish public benefit.

+ If tax increment funds exceed original estimates the allocation of those
revenues shall be at the sole discretion of the Board.

» TIF funds should be allocated to projects or portions of projects which are
not reasonably subject to other forms of financing.

» Payments for private project expenses will be paid after completion of the
project from funds generated by the Tax Increment and received by the
PDA. The PDA will not pay for private development costs prior to project
completion.

Reporting - Each project shall have an individual sponsor who will be -

responsible for providing information which the PDA Board may require. The TIF
project sponsor shall provide notice to the PDA Board as early as practical of the
possible undertaking of a project involving TIF. The project sponsor shat! also be
responsible for all reports requested by the board during all phases of the project.

Required information — Each project request shall contain the following
information where applicable and such additional information as may be
requested by the Board.

» Demonstration that the project conforms to the purposes of the Urban
Renewal Acts. This should include a description of current conditions and
the project’s benefits to the general community.

¢ Specific information as to; the amount of funds requested, the project’s
projected costs inciuding administration and technical support, and the
anticipated incremental value created by the project.

e Identification of the principals associated with the project. For initial
consideration disciosure will be considered sufficient but prior to granting




f/—\

1)

2)

3)

of funds the principals should expect to provide additionat ownership and
financial information including but not limited to; other financial interests of
the principals, audited financial statements of the principals and up to
three years of tax returns if applicable, and third party credit reports on the
principals if applicable. '

"o Requests for private projects should also include:

Market Analysis

a) Customer base

b) Competition

Marketing Strategy

a) Price and profitability

b) Sales technique

¢) Distribution

d) Advertising and promotions

Financial Projections

a) Sources and application of funds summary including projected TIF funds
b) Current or projected balance sheet

c) Detailed 12 month income and expense projections
d) Five year income and expense projections

e) Twelve month and § year cash flow projections






